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Steering Committee   
Meeting Minutes  
August 5, 2019 1:00-3:00 PM 
The Griffith Building (Room 330) 
4755 SW Griffith Drive 
Beaverton, OR 97005 
 

 
 

STEERING COMMITTEE ATTENDANCE (Quorum reached: 16 of 25 active positions represented) 
1. Catherine Amerson, City of Hillsboro Representative (for Tammy Bryan) 
2. Roy Brower, Metro Representative 
3. Nancy Bush, Clackamas County Representative and Past SC Chair 
4. Bob Cozzie, Public Safety Communications Discipline Representative and Past SC Chair 
5. Rebecca Geisen, Regional Water Providers Consortium Representative 
6. Scott Johnson, SC Vice Chair and Clark County Representative  
7. Mike Mumaw, SC Chair and Emergency Management Representative  
8. Mike Myers, City of Portland Representative 
9. Chris Neal, Port of Portland Representative 
10. Steve Pegram, Columbia County Representative 
11. Scott Porter, Washington County Representative and Past SC Chair 
12. Gregg Ramirez, Fire/EMS Representative (on behalf of Gresham Fire Chief Scott Lewis) 
13. Kathryn Richer, Health System Representative 
14. Tripp Robinson, Private Sector Representative 
15. Joel Wendland, Law Enforcement Representative 
16. John Wheeler, Program Committee Chair 
17. Chris Voss, Immediate Past SC Chair, Multnomah County Representative 

 
RDPO Staff and Other Attendees: 

18. Denise Barrett, RDPO Manager 
19. Beth Crane, RDPO Grants Coordinator 
20. Dianne Greenlee, ODOJ/TITAN Fusion Center 
21. Chass Jones, Protective Security Advisor for Oregon, DHS 
22. Shannon Marheine, ODOJ/TITAN Fusion Center 
23. Eric Missman, RDPO Staff Assistant 
24. Natalie Pavlik, Port of Portland 
25. Cara Sloman, Intel 
26. Nora Yotsov, Port of Portland 

 

 
1. Welcome, Introductions and Agenda Review – Mike Mumaw, Steering Committee Chair 

A. At 1:03 pm, Chair Mumaw called the meeting to order, welcomed everyone, and asked for self-introductions.  

B. Meeting slides. 

 

2. Administrative Items – Mike Mumaw, Steering Committee Chair & Denise Barrett 

A. Chair Mumaw called for any changes or deletions for today’s agenda, with none being proposed. 

B. A motion was called to approve minutes from the June 3 meeting. Mr. Porter motioned for approval, with a 
second from Mr. Pegram. With no opposition and no abstentions, minutes were approved unanimously as 
written. 

C. As a follow-up from the previous meeting, Ms. Barrett reported regarding the vacant NGO Representative seat 
on this committee. Curtis Peetz from the Red Cross – Cascades Region will serve in the role until a replacement 

https://drive.google.com/open?id=1pg8q_cIA6xyCuCmIq8Cdmw1l-y05d2GR
https://drive.google.com/open?id=1pg8q_cIA6xyCuCmIq8Cdmw1l-y05d2GR
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is found for former representative, Cara Sloman, who has now accepted an emergency management position at 
Intel. 

 

3. DHS Protective Security Advisor (PSA) Program, Special Events Assessment Rating (SEAR) and Other Related Topics – Chass 
Jones, DHS Protective Security Advisor for Oregon 

A. Chair Mumaw welcomed Chass Jones, DHS Protective Security Advisor for Oregon, who will present on the 
Special Events Assessment Rating (SEAR) Program and other related topics. 

B. Discussion/Questions. 

i. Several questions were asked of Mr. Jones regarding the various assessment and asset level ratings for 
facilities and events under the SEAR program, with him acknowledging the complexity but stating the 
benefit to both the state and UASI of having assets and critical facilities identified and captured in the 
mentioned classified lists. Ms. Marheine added that Dianne Greenlee, the TITAN Fusion Center’s new 
Analyst, would be the contact to send any facility names to in our various jurisdictions so she can start 
collecting them in preparation for next year’s data call. Mr. Jones will also provide us the proper forms 
for submitting soft target information as those are different than submitting for SEAR ratings. [Click 
here for more information.] 

ii. Mr. Robinson, Private Sector Representative to the Steering Committee, asked, “who will be the 
contact for private sector submissions for nominations?” Mr. Jones advised it would be preferential to 
submit via local emergency management contacts for situational awareness.  

iii. Vice Chair Johnson shared that we have struggled with this for some time, explaining that most prior 
events brought forward do not seem to qualify for a SEAR rating, or we do not have visibility to know if 
they are already on the appropriate list(s). Ms. Marheine explained the goal is to get every event we 
possibly can and recommended everyone look at their areas of responsibility and at least take the top 
items you would want to be sure are on the list and submit those, again working through Dianne 
Greenlee. Mr. Jones also added that even events with a few thousand people should be considered for 
nomination.  

iv. Vice Chair Johnson also asked whether there was some data or other deliverables that DHS may be 
looking for from this group in relation to the RRAP. Mr. Jones advised if anyone has identified 2-3 
response “centers of gravity” in their county and would like to see how this is connected to the 
Forward Staging Area, to get that information to him on or by September 1. He also clarified these do 
not necessarily have to be connected just to maritime infrastructure, but to transportation in general. 

v. Mr. Jones’ presentation slides were requested to be provided, but distribution must first be approved 
through DHS legal channels. When and if approved, materials will be provided to committee members 
via email. 

 

4. Program Committee (PrC) and Grant Reports – John Wheeler, PrC Chair & Beth Crane, Grants Program Coordinator 

Chair Mumaw called on Program Committee Chair John Wheeler to provide a Program Committee update and grant 
status report.  

A. RDPO Program Management SOP - Mr. Wheeler shared that a small group has begun a cycle of review and 
updates to the RDPO Program Management SOP, with some of the significant proposed revisions to sections on 
decision authorities, process issues for pre-approved but unfunded projects, NIMS compliance, and project or 
budget amendments. The group plans to present the proposed changes at the September joint committee 
meeting for final review and approval. 

B. Pipeline Process Improvements - Another small group has convened to begin the implementation of 
improvements and lessons learned from the 2019 project pipeline process. Mr. Wheeler outlined some of the 

https://gohs.maryland.gov/wp-content/uploads/sites/16/2019/07/NSEDC-One-Pager.pdf
https://gohs.maryland.gov/wp-content/uploads/sites/16/2019/07/NSEDC-One-Pager.pdf
https://gohs.maryland.gov/wp-content/uploads/sites/16/2019/07/NSEDC-One-Pager.pdf
https://gohs.maryland.gov/wp-content/uploads/sites/16/2019/07/NSEDC-One-Pager.pdf


FINAL 

Page 3  Meeting Minutes 

significant changes, including requiring additional strategic plans or guidance for proposals submittals involving 
equipment and supplies spanning over multiple years, changing how NIMS compliance is expressed in proposal 
documentation, and strengthening the process so we evaluate with more scrutiny and provide better guidance. 
Additionally, in situations where we have cross workgroup coordination, we would like to further define 
engagement expectations. There will also be revisions to the basis for evaluation and criteria weighting, 
incorporating topics such as equity, development of regional capabilities, mutual aid, and the ability to share 
resources across the region. The group is still in development on these items and aims to be ready for a final 
review and approval at the September joint SC-PrC meeting.  

C. Equity Advisor – During their June meeting, the Program Committee prioritized the issue of addressing equity by 
agreeing to bring in a consultant with expertise in this area to gather information about our current efforts and 
advise on potential improvements and next steps. If we get the timing right, we would also like to see if we can 
have them give us feedback on our proposed pipeline process changes. Ms. Crane added that she has worked 
to identify a few qualified contractors, each of whom received the informal RFP.  Aa conference call has been 
scheduled for this week to answer questions.  

D. Grant Management – Ms. Crane reported on additional funding needs for the DOGAMI Earthquake Impacts 
Study, Recovery Framework, and 2019 THIRA projects as well as budgetary changes related to the UASI FY ’16 
grant close-out. 

i. UASI ’16 Closeout - Ms. Crane expressed appreciation to everyone for getting invoices and associated 
billing documentation in for the closeout effort and shared that UASI ’16 is reported to be $149k 
underspent. Those savings have been applied to pay down anticipated ’17 costs, releasing additional 
dollars there as well. The heavy-lift of trying to perform several complex tasks during the last quarter 
of a budget period was mentioned and will be taken forward as a lesson learned for all involved. Chair 
Mumaw expressed interest in obtaining more detail about the Citizen Corps requests, with Ms. Crane 
agreeing to provide this information before the next scheduled meeting. Chair Mumaw then called for 
a motion to approve the “clean up” amendment for OEM to align actual expenditures with previous 
agreements. Rebecca Geisen motioned, with a second from Chris Voss. With all in favor and no 
abstentions, the motion was approved. 

ii. THIRA Consultant Reallocation Request [Handout] - Ms. Barrett shared that with FEMA’s THIRA 
methodology having dramatically changed, adding new levels of complexity to RDPO Planning 
Coordinator Laura Hanson’s workload, we would like to gain SC approval for $65,000 to hire a one-
time consultant to perform THIRA work in 2019. Ms. Hanson has conducted research through several 
different jurisdictions to learn about consultants with expertise in doing this work (a requirement 
imposed by FEMA) and found that the company Haystax comes highly recommended. Additionally, as 
some UASI ‘17 funds have been released, currently ~ $100k is available-- some of which could be 
allocated toward this request. Mr. Voss asked if this was going to be a recurring request. Ms. Barret 
said that she annually reviews staff workload, especially as the projects are developed and vetted 
during the Pipeline. While Ms. Hanson was hired to complete the THIRA as a core duty, her workload 
of planning projects has grown significantly.  The THIRA would have taken 10% of her time to complete 
this fall if it had not changed. With the change in system, it would exceed 40% of her time – time she 
cannot afford to give without other projects suffering. With that, Chair Mumaw called for a motion to 
approve the request and subsequent hiring of a consultant. Mr. Neal motioned to approve, with a 
second from Mr. Porter. With all in favor of the request and no abstentions, the motion was approved 
unanimously. 

iii. Hagerty Reallocation Request / Contract Amendment [Handout] - Ms. Crane shared that the weather-
related rescheduling of the Regional Recovery Conference earlier this year and the decision to hold a 
separate governance workshop, rather than include one in the larger conference, has resulted in 
additional, out-of-scope travel costs and staff time on Hagerty’s part, totaling $22,050. With the caveat 

https://drive.google.com/open?id=1RqAmk3IX9EWipj5BftVhJCEUMlQBfIJT
https://drive.google.com/open?id=1RqAmk3IX9EWipj5BftVhJCEUMlQBfIJT
https://drive.google.com/open?id=10LkwhHoZUAaHFMDM_0Ec_rPQws2pD6jD
https://drive.google.com/open?id=10LkwhHoZUAaHFMDM_0Ec_rPQws2pD6jD
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that this reallocation request is contingent on Program Committee approval, Chair Mumaw called for a 
motion to approve a reallocation request. Scott Porter motioned, with a second from Steve Pegram. 
With all in favor and no abstentions, the motion was approved.  

iv. DOGAMI Additional Resources (informational only, no action needed) - DOGAMI recently informed 
RDPO staff that they had to use current financial resources to pay down overruns from a previous 
period and, therefore, needed additional resources to complete the current scope of work for Phase II 
of the Earthquake Impacts Assessment Project. The previous overruns under Phase I were related to 
the development of a regional communications toolkit and related meetings and other activities, which 
at the time the project manager thought could be done without an adjustment to the RDPO/UASI-
funded project. In other words, DOGAMI thought they could complete that work with their state 
general funds. As it turns out, DOGAMI is significantly overspent in its state general fund for the 
biennia and needed to take a unilateral action to reduce its deficit, leaving the remaining work in the 
current period unfunded. The requested additional amount was $32,600. Ms. Crane worked with OEM 
to quickly provide $7,000 from OEM’s portion of the UASI FY’17 management and administration pool 
of funds. Additional resources became available in the form of unspent funding originally allocated to 
DOGAMI’s project partner in Washington State for the Clark County analytical work, reducing the 
unmet need for UASI grant re-allocation to approximately $10,000. REMTEC has approved this request, 
and it will be heard at the Program Committee meeting later this month. Due to the dollar amount, no 
action from Steering Committee is needed at this time.   

v. UASI FY’18 – All grant agreements have been executed, except for Columbia County’s which is 
expected later this week.  

vi. PBEM Finance/RDPO Grants Coordination is currently developing UASI FY’19 grant agreements, in 
anticipation of OEM sending PBEM an Intergovernmental Agreement. PBEM will bring an ordinance to 
Portland City Council to approve accepting the funds. PBEM will then issue grant agreements, which 
activates project implementation and spending. OEM received direction from FEMA to accelerate this 
process to complete the IGA agreement within 45 days of accepting the FEMA award. This will allow 
PBEM to send out the 2019 grant agreements months earlier than in previous periods.  

 

5. Oregon Legislative Session Scorecard and Updates on City of Portland’s URM and CEI Hub Efforts – Denise Barrett & Mike 
Myers, Portland Representative to the SC and PBEM Director 

A. Chair Mumaw called on Denise to review Oregon legislative wins, losses, and potential for comebacks in the 
2020 short session. Tracking about 19 bills in Oregon, and two in Washington. Of note was the passing of HB 
2206, mandating implementation of a post-disaster building inspection program under the state fire marshal’s 
office, and HB 2209, which will require railroads operating high hazard routes to have spill contingency plans, 
and HB 5005, funding an abatement study for the CEI Hub. Notable items that did not pass were SB 95, which 
would have required bulk petroleum terminal owners/operators to conduct seismic vulnerability assessments, 
and the authorization of $12 million in funding for the ShakeAlert, and funds for the 2-Weeks Ready Program, 
especially to ensure that 250,000 households have 2-Week Read supplies in the next year. HB 2008, which 
would have established the URM seismic retrofitting grant program, which the RDPO supported, also did not 
pass.   

B. Mike Myers, the newly appointed Director for PBEM, then spoke on the status of the City of Portland’s URM 
Program and ongoing work relating to the CEI Hub. Regarding the URM issue, the city is still in litigation over 
placarding, as owners don’t want anything conveying negative messaging hung on the outsides of their 
buildings. Once past the placarding issues, the plan is to form a committee focused specifically on nonprofits, 
and to bring in a consultant to help facilitate discussions in committee meetings. Salt Lake City, UT is reportedly 
working through similar issues, but unlike Oregon, has garnered a lot of support at the state level. Our next big 
lift will be the CEI Hub. After recent public forums with lots of protest and pushback from the community, focus 

https://www.shakealert.org/
https://www.shakealert.org/
https://www.oregon.gov/oem/hazardsprep/Pages/2-Weeks-Ready.aspx
https://www.oregon.gov/oem/hazardsprep/Pages/2-Weeks-Ready.aspx
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will be placed on new land use and the amount of storage in facilities, the city’s transition from fossil to clean 
and renewable fuels and working toward steps to force owners/operators to implement seismic retrofits. Also, 
as mentioned in the recent past, work is also being done to adopt a fee or risk bonding structure to impose on 
facility owners for cleanup/mitigation of spills. Lastly, at the community level, there is desire to strengthen the 
public’s “right-to-know” what chemicals are stored in these tank farms. This information is reported to be 
available at some level, but the public has not been made aware of how to access the information.  

 

6. Good of the Order and Adjournment – Mike Mumaw & All 
A. Next meeting (Joint meeting of the Program and Steering Committees): September 9, 2019 @ Griffith Building, 

Beaverton. Note: we may extend the meeting by 30 minutes – to be confirmed. 
B. Meeting adjourned at 3:10 pm. 


