
Page 1  Meeting Minutes 

Steering Committee  
Meeting Minutes  
May 6, 2019 
1:00-2:30pm 
Metro, Council Chambers 
600 NE Grand Ave. Portland, OR 
 

 
 

STEERING COMMITTEE ATTENDANCE (Quorum reached: 19 of 25 active positions represented) 
1. Jerry Allen, City of Beaverton Representative 
2. Kristine Artman, City of Portland Representative 
3. Roy Brower, Metro Representative 
4. Tammy Bryan, City of Hillsboro Representative 
5. Nancy Bush, Clackamas County Representative and Past SC Chair 
6. Rebecca Geisen, Regional Water Providers Consortium Representative 
7. Jay Jewess, Private Sector (Utilities) Representative 
8. Scott Johnson, SC Vice Chair, Clark County Representative 
9. Scott Lewis, City of Gresham Representative and Fire/EMS Representative (two votes; replaces Fred Charlton, Clackamas Fire 

District #1) 
10. Martin Montalvo, Public Works Representative 
11. Mike Mumaw, SC Chair, Emergency Management Representative  
12. Chris Neal, Port of Portland Representative 
13. Steve Pegram, Columbia County Representative  
14. Scott Porter, Washington County Representative and Past SC Chair 
15. Kathryn Richer, Health System Representative 
16. Curtis Peetz, NGO Representative (for Cara Sloman) 
17. John Wheeler, Program Committee Chair, Washington County Emergency Management 
18. Chris Voss, Multnomah County Representative 

 
RDPO Staff and Other Attendees: 

1. Denise Barrett, RDPO Manager 
2. Beth Crane, RDPO Grants Coordinator 
3. Eric Crandall, Metro 
4. Eric Missman, RDPO Staff Assistant 
5. Courtney Ramsey, UASI Analyst 
6. Greg Shortreed, RDPO Logistics Program Coordinator 
7. Catherine Amerson, City of Hillsboro Volunteer Coordinator (will serve as Hillsboro’s representative while Tammy Bryan is on 

maternity leave) 
 

 
1. Welcome and Introductions – Mike Mumaw, Steering Committee Chair 

a. At 1:08pm, Chair Mumaw called the meeting to order, welcomed everyone, and asked for self-introductions.  

b. Meeting slides. 

 

2. Administrative Items – Mike Mumaw, Steering Committee Chair 

a. Chair Mumaw asked for comments on/changes to the minutes of the 4/22/19 Joint Program-Steering 
Committee meeting. None were offered. Since the Program Committee had not yet reviewed and approved the 
minutes, the SC decided to postpone its own voting on these minutes until its 6/3/19 meeting, to allow time for 
the Program Committee to review and make comments.  

3. 2019 UASI Grant Application – Final Decisions – Mike Mumaw and Beth Crane, RDPO Grants Coordinator 

a. Chair Mumaw provided a few introductory remarks about the last meeting, which was a joint session with the 
PrC to determine how best to spend the unanticipated additional $750,000 in grant funding. During that 
meeting, a range of ideas were heard, including; putting all or part into placeholder projects, funding a second 
year of some RDPO staff, and funding the two projects that were taken off the table in the previous meeting. 

https://drive.google.com/open?id=1N78Kr6fcU1JD6IJvwD8XnRdhnB7qO9vH
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After all ideas were heard, the Steering Committee decided to prioritize 1) second year of RDPO staff, and 2) 
the OHSU radio consoles, and 3) development of a regional emergency water plan (instead of the proposed 
water treatment plant for Portland Water Bureau).  

b. Chair Mumaw called on Beth Crane to provide an update on the prioritized package options. 

i. RDPO Staffing 

Funding for RDPO Staffing is $907,096 (split between Planning and Organization) plus $155,904 (PBEM 
M& A), for a total of $1,063,000  

Provides funding for 24 months for: planning coordinator, grant coordinator, communications 
coordinator, and procurement analyst. A total of 3.2 FTE.  

ii. Water Treatment and Distribution Plan 

There is $21,500 available for this project after the staffing priority was calculated.  

iii. OHSU Radio Consoles  

The additional $187,500 for LEPTA was allocated to this project. With an additional contribution of 
$27,000 from OHSU (confirmed) this project will purchase three of four requested radio consoles.  

c. Questions / Discussion.  

i. Ms. Geisen reported that she has reached out to water provider stakeholders to discuss doing a 
tabletop exercise or workshop, suggesting a $21,500 placeholder for that. Chair Mumaw and Ms. Bush 
both expressed that funding should be allocated specifically toward a facilitated discussion, as this 
format would likely have greater value. 

ii. Mr. Voss inquired about the OHSU Radio Consoles proposal, recalling it was the third priority. Beth 
reminded the committee that the LEPTA target must be satisfied; 100% of the OHSU project could be 
allocated against the LEPTA remaining balance. Mr. Voss indicated he is surprised at the 100% 
allocation for the radio consoles, expressing concern that the feds would come back and question if 
this is related 100% to law enforcement. Beth said that the project form referenced only the OHSU 
police department. Denise stated we could always decide not to do the radio consoles to open 
additional amounts. 

iii. Mr. Porter asked about the length of time applicable to the RDPO staffing option, with Beth confirming 
this would be an extension for a total of 24 months.  

iv. Chair Mumaw asked, “Is there anything in previously approved projects that could also be LEPTA 
qualified?” Beth affirmed that most everything was funded at request, except for the nerve agent 
antidotes. Mr. Mumaw further inquired that with the antidotes not being fully funded, would that not 
free up money for additional funding on the water treatment planning? Beth referred to the Draft 
2019 Investment Priorities and Funding Levels handout and spoke on allocations. All required targets 
have been satisfied as presented. 

d. With no other comments or questions, Chair Mumaw called for a motion to approve funding options as 
presented. Mr. Porter motioned to approve, with a second from Ms. Richer.  All approved, no opposed, no 
abstentions. 

4. FY 19 Projects Pipeline Hotwash – Mike Mumaw, Steering Committee Chair 
a. Chair Mumaw led some discussion of what went well, what needs to improve, and what the key lessons learned 

were for this pipeline process and associated project review and decision-making meetings. He presented some 
key ideas to the group, such as: weighting some of the desired criteria differently to give more points for key 
desired qualities, making attending application development trainings a prerequisite for project managers, and 
requiring a prior plan or SOP before approving equipment-based requests.  

b. Questions/Discussion. 
i. Mr. Montalvo suggested that requestors be asked to specify whether their projects are scalable 

(upwards as well as downwards), with Mr. Mumaw clarifying this is part of the application already. 
Denise added we can certainly give nuance to this in the future.  

https://drive.google.com/open?id=11J3is5Lm-40YVqv5NVaOcZoAGnoP72Q0
https://drive.google.com/open?id=11J3is5Lm-40YVqv5NVaOcZoAGnoP72Q0
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ii. Mr. Johnson asked, “When someone has a significant equipment request, are we funding daily 
operating infrastructure or emergency response?” Chair Mumaw affirmed that RDPO/UASI equipment 
investments have typically not been for daily use equipment. This topic has been discussed in the past 
with attempts to make sure all are clear, but it needs formalization. Mr. Porter added, the situation can 
become a bit more complicated when technology and federal standards are constantly changing—
results in daily use equipment needing updates and not all agencies having access to additional funds 
for upgrades to meet new requirements, particularly smaller jurisdictions. Ms. Richer agreed and 
added requests in this area would still likely need to be reviewed on a case-by-case basis to further 
flesh out whether an agency or jurisdiction has encountered difficulties with funding. Denise 
contributed that in the current evaluation process, projects that benefit smaller jurisdictions receive 
additional points.  

iii. Mr. Wheeler, speaking as Program Committee Chair, expressed that the Program Committee 
evaluation, scoring and prioritization process does have room to scrutinize more deeply. With the 
scoring done by Beth and Denise, the PrC only made minor adjustments and the dynamic is not 
oriented toward heavy scrutiny. One idea might be, when in the scoring phase, form a scoring team to 
support Beth & Denise.  

iv. Denise observed that there has been inconsistent law enforcement representation at PrC meetings for 
a few years. The LEWG Chair Henry Reimann attended the March joint PrC-Steering Committee 
meeting and expressed that the LEWG disapproves of the OHSU proposal, based on previous 
understanding that UASI funds would not be used to purchase radio systems. This previous 
understanding was shared by some but not all members present. John Wheeler also mentioned Henry 
missed advance information on the antidote project and was surprised by the proposal. Steve Bregman 
walked the group through the allocation of the antidotes, with law enforcement receiving 11.89% of 
the product and the same percentage was applied to the LEPTA funding allocation. 

v. Tammy Bryan raised a concern about the voting process with only ‘ayes’ being recorded without a call 
for nay’s and abstentions.  

vi. Scott Porter said he didn’t think there was adequate discussion about the two projects.  
vii. Denise acknowledged procedural challenges and said a roll call should have been taken.  
viii. Chair Mumaw asked if there would be interest in looking at weighting vs. the yes/no criteria checklist 

in effort to improve the weighting system. Mr. Wheeler added that this is a valuable concept in the 
SHSP grant process, where different elements of the application itself are scored (for example, 
completeness, well organized, etc.), with additional points awarded for addressing areas like equity, 
etc. Vice Chair Johnson (and several other committee members later in the meeting) expressed 
agreement with the idea of coming up with a team that could work with RDPO staff to scrutinize 
applications more closely, adding that the PrC on its own may not be best suited to review proposals 
without a different type of weighting mechanism in place.  

ix. Ms. Richer inquired if it would be possible to get a refresher or overview on what normally happens in 
the pipeline process itself, as this would be helpful in assuring the group will not waste time in 
suggesting ideas or elements that are already in place. Beth agreed she would work to produce this in 
time for the next SC meeting. 

c. Denise concluded the discussion by reminding all attendees that all decision authorities, processes, and voting 
rules are documented in the RDPO Program SOP.  
 

5. May 31 Policy Committee Meeting Prep – Denise Barrett and Mike Mumaw 

a. Chair Mumaw asked Denise to report on proposed agenda items for the Policy Committee’s next scheduled 
meeting on 5/31. Those items are: 

i. Disaster Worker Assignment Debrief and Next Steps: Policy Committee members were asked to work 
with their Steering Committee counterparts to capture answers to a list of questions provided by 
Denise, regarding HR requirements for employees to serve in disaster response roles, existence of 

https://drive.google.com/file/d/1xXUVywbfaInnrmbTWh5rcBkETCj6lsPy/view
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shared worker agreements, COOP planning, and staff/family disaster preparedness. CRESA and 
Columbia County have finished the assignment.  

ii. RDPO Legislative Agenda actions and outcomes since last meeting: Oregon State University asked 
RDPO to advocate on ShakeAlert and FireAlert funding. Denise provided written testimony in support 
of ShakeAlert. 

iii. Multnomah County on CEI Hub Special Bond Concept: Denise will confirm if Commissioner Meieran 
would like to present on this topic. 

iv. Recovery Framework Governance Workshop Debrief: Discussion on what happened, where are we at 
now, and what’s next, including finalization of the regional framework itself. More to come once that 
product is finalized. 

v. Mid-Year Program and Grants Update: Denise indicated this is always a very popular topic, we want to 
do a bit of a report, so the Policy Committee has a clear understanding of what we are doing, as well as 
what we are trying to achieve. Laura Hall and Denise have outlined a draft report format that is in the 
works. The full report likely will not be completed by then, but rather a summary will be presented 
with this also being sent out to SC members.  

 

6. Good of the Order and Adjournment – Chair Mumaw and All 

a. Next Steering Committee meeting: June 3 at Port of Portland HQ.  

b. Chair Mumaw asked the committee to think about or provide suggestions for future meeting topics, with 
interest expressed in hearing an update on the Burnside Bridge project. 

c. Chief Charlton is unable to attend this meeting for the foreseeable future. Scott Lewis will sit in for Fire/EMS 
representation, in addition to his existing City of Gresham role.  

d. Mr. Porter asked Ms. Bush about the proposed disaster debris management land use legislation. Ms. Bush said 
she needs to get an update from those in Clackamas County who have been working on it.  

e. Ms. Richer provided a brief update on the Pediatric Surge Project: planning for a Summit, which will include 
non-ped hospitals as well, is in the works. Stakeholders from all over the state will be in attendance, including 
some from Public Health and Denise to represent the RDPO.  

f. Mr. Jewess, citing the heightened awareness in Oregon on wildfires, asked for a specific contact he might work 
with on wildfire, as well as if there is anything currently in the RDPO pipeline relating to this topic. Beth 
indicated the Fire/EMS Workgroup has a project in 2019 to conduct a wildfire urban interface assessment in the 
region. 

g. Ms. Bush suggested a presenter from OSSPAC provide an update at a future meeting.  

h. Chair Mumaw adjourned the meeting at 2:16. 

https://drive.google.com/file/d/19MzDsc_CSx5KMNBKh73-MeHcQgJW5P0_/view

