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Program Committee  
Meeting Minutes  

February 19, 2019; 1:00 – 3:00 PM  
Red Cross, 3131 N. Vancouver Ave., Portland 

 

 
PROGRAM COMMITTEE ATTENDANCE (Quorum not reached: 7 of 13 active positions represented) 

1. Steve Bregman, Fire/EMS WG Chair 
2. Alice Busch, REMTEC Chair 
3. Sherrie Forsloff, Health System Rep 
4. Jack Nuttall, Public Health WG Chair 
5. Lonny Welter, Public Works Work Group Chair 
6. John Wheeler, Program Committee Chair 
7. Katy Wolf, Program Committee Vice Chair 

 
RDPO/PBEM Staff and Other Attendees: 

8. Denise Barrett, RDPO Manager 
9. Beth Crane, RDPO Grants Program Coordinator 
10. Jaye Cromwell, MCEM/Student Researcher 
11. Laura Hall, RDPO Communications Specialist 
12. Eric Missman, RDPO Staff Assistant 
13. Sabina Roan, Student Researcher 
14. Greg Shortreed, RDPO Logistics Coordinator 
15. Michael Smith, Clackamas 911 
16. Arthur Smid, Code PDX 

 
1. Welcome, Introductions, and Agenda Review – John Wheeler, Committee Chair 

a. At 1:00pm, Chair Wheeler called the meeting to order, welcomed everyone, and asked for self-
introductions. Today’s meeting agenda was also briefly reviewed. 

 

2. Administrative Items –  John Wheeler, Committee Chair 

a. Chair Wheeler advised that minutes from both January 2019, as well as the December 2018 meeting 
need to be approved, and called for a motion. Mr. Welter motioned to approve December minutes, 
with a second from Jack Nuttall. All in favor, no opposed. For the January minutes, Vice Chair Wolf 
motioned to approve, with a second from Mr. Bregman. All in favor, no opposed. 

 

3. RDPO Update - Denise Barrett 

a. The Recovery Conference did not happen in February as planned due to forecasted adverse weather. 
Even though the storm was not as bad as expected, Denise and Laura Hanson believe it was the right 
choice to postpone, as attendance would have been drastically impacted if the snow and ice would 
have hit as expected. New dates will be March 11-12, and Denise reminded the group that if you 
registered before, you will need to sign up again to ensure everyone is accounted for. The 
postponement has also afforded more time to coordinate with additional community partners around 
the region, especially those who would be involved in recovery functions, to secure their participation.  

b. We are currently tracking several legislative bills in preparation for Policy Committee advocacy 
Steering Committee members have been working with their respective boards and councils to build 
support for HB 2208, another URM related grant program. Additionally, for the first time we are 
seeking support for something in Washington State legislation, SB 5557, which involves setting 
standards for post-disaster reoccupation of critical buildings. The desired outcome we are seeking is a 

https://drive.google.com/open?id=1lRd7aVmoyf-Xph3XQgbb0riwsXuu5ddO
https://drive.google.com/open?id=15g6hK0i_uOMBB80-lHbYYKmP7BPzUc3K
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letter we can send to both states, documenting the RDPO’s support for both bills. Denise is tracking a 
poll on this, and currently there are only 4/8 votes so far to write the letter—additional follow up to be 
conducted.  

c. There has also been some concern expressed from Policy Committee members recently surrounding 
electronic polling / voting, such as that mentioned above due to a previous Oregon court decision 
stating all voting must be done in a public forum. To resolve the issue, Denise has instead moved to 
tabulate committee members’ who will support a bill, rather than creating a poll and collecting votes.  

 

4. Equity Presentation and Discussion – Katy Wolf, Beth Crane, & Guests 

a. Link to presentation slides. Vice Chair Wolf kicked off this segment of the meeting by commending our 
guest presenters, Jaye Cromwell and Sabina Roan for the awesome job on a recent equity presentation 
held at PSU. Due to this committee’s desire to bring equity to the forefront and work currently being 
done to bring on an equity advisor role, inviting our guests to present on this topic seemed more than 
appropriate. Beth added the group may want to take some time to read the accompanying 
Metroscape article, and Ms. Busch also passed around copies of the DAFN gap analysis that RDPO did.  

b. Call for questions about the presentation or comments on equity in general. Mr. Bregman commented 
on the DCHS data mart project, with Ms. Busch adding this work involved gathering and making 
available certain demographic information, with the hope of later embedding this data into the 
proposed social vulnerability mapping project. Mr. Welter commented that, pre-disaster, it would be 
good to know where our regional equity gaps are so that, going forward we will know where we don’t 
want to go. Ms. Busch affirmed the Disability and Functional Needs (DAFN) gap analysis was completed 
for us to learn actions that should be taken, and corrective actions from the analysis are moving 
forward but there is no established accountability. Mr. Welter inquired about any glaring gaps around 
the region. Ms. Busch answered it is certainly a challenge for everyone to do planning and include 
everyone we’re planning for. In more specific examples, Multnomah County identified issues with 
culturally relevant food, childcare, etc.  

c. How is equity incorporated into our daily work, and what challenges are faced? Ms. Busch mentioned 
Multnomah County has incorporated equity as a weighted motivation for improvement plan action 
items, so equity related items are prioritized higher. Additionally, they have also placed an equity lens 
over all processes and plans, as well as public outreach and information. Beth also added that some 
departments have an equity lens they apply to budgeting as well. Mr. Bregman commented Portland 
Fire & Rescue has just hired an equity manager, who assisted with his nerve agent auto-injector 
project proposal. For the wildfire mitigation project, they are also looking at things with an equity lens, 
such as dealing with homeless populations. Chair Wheeler added Multnomah County is certainly 
leading the way, and while currently there is no equity manager / advisor role for Washington County, 
there are initiatives underway, but more toward hiring, and a countywide program to comply w/ Title 
VI relating to how public outreach and messaging materials are translated. Denise inquired whether for 
Multnomah County, Justin (Ross) is working on accessible PIO communications. Ms. Busch answered 
that every messaging project undertaken is assured to have multiple cultures and audiences covered. 
Mr. Nuttall briefed on Clackamas County’s aspirations to incorporate equity—mainly that county 
commissioners mandated equity considerations but defining equity has been a challenge for most 
departments. The county also has a large disadvantaged rural population, specific to emergency 
preparedness, so this has been a big focus.  

d. How might we get setup to measure progress toward achieving equity goals? Ms. Busch believes due to 
differences in the multitude of cultures our varying agencies work with, as well as subjectivity and 
institutional barriers, progress measurement will most likely be policies put in place or other similar 
outcomes. Ms. Barrett also commented on decision-making around equitable resource allocation as a 

https://drive.google.com/open?id=1D6sC-9nI6Txqw56zY9gbKeG9yztCQ8Xr
https://youtu.be/xFFsJ9PHUyM
https://metroscape.imspdx.org/equity-in-emergency-management
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key identifier and added the RMACS tool can help with education on risks of vulnerable populations, 
and help stakeholders get to a place to make good decisions. Mr. Bregman asked whether PBEM has 
maps or access to look at DAFN populations, how granular the information might get, and inquired 
about privacy rights there. Ms. Busch mentioned the data mark project was intended to take that type 
of granular information and extrapolate this type of data for operational needs. The two further 
discussed how equity has been embedded into fire evacuation procedures, for example during the 
Eagle Creek Fire, where an information collection sheet was given to residents during Level 1 
Evacuation timeframes to prepare responders for any special circumstances. Mr. Welter asked if 
anyone knew what the glaring gaps in responses to Hurricanes Katrina and Sandy might have been, 
with Ms. Busch and Mr. Wheeler naming transportation, evacuation, alert and warning, and sheltering 
in general, with the main lesson being to recognize gaps, and not wait for liability issues to arise after a 
big event as it’s likely that 42% of our populations experience some sort of barrier to service. The 
discussion was closed with Beth adding that equity is community specific, and means different things 
depending on where you are, and some additional comments from the group on identifying our role 
and responsibility vs. those of individuals out in the community. Additional time will be allocated in 
future meeting agendas to re-engage these conversations throughout the year. 

 

5. Prioritize 2019 Project Proposals - John Wheeler, Committee Chair & Beth Crane, RDPO Grants Coordinator 

a. Beth described the application planning assumption is currently flat funding. Oregon was awarded a 
total of $2.5 million, with $2,353,665 passed through to RDPO. The grant requires investments in the 
state’s fusion center and in cybersecurity (at unspecified levels) and 25% of the grant must be 
allocated in support of law enforcement. Beth brought attention to a list of all project proposals in 
order of scoring (conducted by Denise and Beth), which also includes descriptions for each project and 
their requested dollar amounts. She outlined that with TITAN Fusion Center and RDPO core costs 
subtracted, approximately $1.9 million in funds is estimated. Denise commented on the required 25% 
law enforcement set aside (LEPTA). The total value of the projects proposed by the Law Enforcement 
Workgroup is approximately half of the set aside amount (under the flat funding planning assumption). 
Beth added we meet this requirement if we support all current law enforcement proposals at their 
requested amounts and include other law enforcement related projects, for example the OHSU Radio 
Console project, Radio Licenses for CRESA and a portion of the Fire/EMS workgroup’s antidote project. 
Chair Wheeler asked if a brief overview could be provided on how the priority scoring was done. Beth 
answered this was done using the Project Criteria Checklist —Mr. Welter suggesting all law 
enforcement proposals be shifted to the top of the list, then remaining in the order they are currently 
ranked to meet the 25% LEPTA, with Beth asserting this may not be necessary as when we have come 
under in the past, any PDCC submitted projects could be leveraged. Denise and agreed a portion of 
PDCC projects have been used in the past to meet law enforcement set aside requirements. Chair 
Wheeler inquired about the LEPTA share—does the 25% go to law enforcement agencies only or to 
law enforcement supports as well? Beth clarified not all will go to law enforcement agencies—for 
example, some could be allocated for the OHSU radio consoles, and to radio licensing for CRESA. 
Fire/EMS antidote project would also contribute towards the set aside requirements. Continuing 
discussion on priority: 

i. Chair Wheeler moved the discussion forward by recommending numbers 5 & 6 in the current 
list order be reversed, stating the drone project is not scalable, while the cybersecurity 
project is. Mr. Welter asked-- where is the cut off that money ceases to exist, based on 
expectations of $2.5 million? Beth confirmed there have already been cuts, with the 
transportation recovery project having been reduced by half, and asked Mr. Bregman if, 
regarding the nerve agent auto-injectors, these could be taken out of chem packs instead, to 

https://drive.google.com/open?id=1RMwzTpku0OLs7ZyMVxwLqFNls-gz1QKv
https://rdpo.net/uasi-19
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be placed in emergency vehicles. Mr. Bregman explained the caches are palletized but stated 
this could be explored to find out if it is an option. The group then discussed whether the 
Citizen Corps project would be scalable, with Beth indicating the CCWG says so, but this 
would be difficult to answer definitively without consulting all entities and citing the 
significant equity profile of their proposal, being that Citizen Corps groups are directly 
working with their respective communities. Mr. Wheeler also suggested that, as opposed to 
the $200k requested for the cybersecurity project, more be allocated toward the nerve agent 
auto-injectors.  

ii. Beth outlined some additional potential changes, impacts, and items for the group to 
consider. The Upset Recovery proposal asks for a large dollar amount, as this is an expensive 
course since both aircraft and pilot must be off-site for the duration—perhaps do half this 
year, half next year and that could still be well received. The Mobile Water Treatment Plant 
proposal asks for a larger capacity unit, but that this could be scaled back though there would 
be impacts. Another potential change in allocation could be for the OHSU radio consoles—
they could purchase in phases as opposed to all at the same time. The Multilingual 
Communications Workshop doubled in cost since the first proposal, and if trimmed back 
wouldn’t have enough resources to do what they want. For the Simulation Deck proposal, 
participating jurisdictions have agreed to pick up costs going forward. Ms. Wolf brought up 
some concerns surrounding the LE Crisis Communications Workshop and indicated several 
questions were asked to the submitter that are still unanswered. For the ORWARN website 
project, they are asking a relatively low dollar amount, but there are some questions 
surrounding whether the RDPO should fund this as it’s a statewide service. Chair Wheeler 
circled back to the mobile water treatment plant, commenting these can be obtained via the 
Spire grant, with Mr. Welter clarifying these units use a whole different system (reverse 
osmosis) and the goal is to try and get like equipment, so standards can be developed, and 
current personnel are more likely to be able to operate. Ms. Wolf added it may be beneficial 
for someone to talk to OEM to find out if the Spire Grant can cover what is needed, as this 
could be a consideration when thinking about what to cut, or at least be moved to a lower 
priority. Mr. Wheeler—made additional suggestions on the current scoring order, suggesting 
the LE Comms Workshop proposal be moved down to the 18-19 position, as well as line 
itemizing some of the scalable project proposals. In example, the Cybersecurity project could 
have a primary line item at $200k, with an additional one broken out at $100k for phase 2 
(appearing above the comms workshop). Additionally, the Citizen Corps WG should be asked 
to itemize priority, considering what they really ‘need’ vs. everything else. Ms. Busch added 
agreement with an earlier suggestion to send half for upset recovery training this year, and 
the other half next year. Ms. Wolf inquired further about the nerve agent, asking why the CDC 
doesn’t pay for all of them. Beth clarified they do-- these are part of larger stockpiles, and the 
ask is for them to consider separating out the nerve agent to put on rescue vehicles instead. 

iii. Chair Wheeler asked for any additional comments regarding prioritization besides the 
demotion of the comms workshop and suggestions to itemize scalable items. Mr. Welter 
asked when we will know when funding will become available, citing that until we know this it 
could be difficult to present to the Steering Committee. This is currently unknown, with Beth 
mentioning the recent turmoil within the federal government. We can work with the flat 
funding model and go from there once we have a dollar amount. Denise inquired as to 
whether committee members are happy with the projects, the order proposed, etc. or if 
there might be additional ways of looking at them to scale down, etc. Mr. Welter again 
expressed concerns with funding availability, with Chair Wheeler affirming this committee’s 
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job is to move forward with the process under the assumption there will be funding same as 
last year—the Steering Committee has requested to review all projects anyway and can 
change things.  

iv. Action items: follow up with workgroups to see if we can scale down, obtain different grant 
monies for some of the items requested. Spire Grant for water treatment-- have conversation 
with OEM (Katy/Alice). Beth to provide link to proposals and summary doc to Steering 
Committee. 

 

6. Table Round / Good of the Order – Chair Wheeler 

a. Next meeting: March 4, joint meeting w/ SC to finalize 2019 approved projects. 

 

7. Meeting adjourned 3:30pm. 


