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Program Committee  
Meeting Minutes  

December 17, 2018; 1:00 – 3:00 PM  
Red Cross, 3131 N. Vancouver Ave., Portland, OR 

 

 
PROGRAM COMMITTEE ATTENDANCE (Quorum reached: 10 of 12 active positions represented) 

1. Cheryl Bledsoe, Portland Dispatch Center Consortium (PDCC) Representative 
2. Philip Bransford, Public Information Officers (PIO) WG Chair 
3. Alice Busch, REMTEC (Emergency Managers Work Group) Chair 
4. Adrienne Donner, Public Health WG Chair 
5. Sherrie Forsloff, Hospital Emergency Management Committee Representative 
6. Renate Garrison, Citizen Corps WG Chair 
7. Henry Reimann, Law Enforcement WG Co-Chair 
8. Alex Ubiadas, Program Committee Chair  
9. Lonny Welter, Public Works WG Chair 
10. John Wheeler, Program Committee Vice Chair 

 
RDPO/PBEM Staff and Other Attendees: 

1. Rich Austria, DOJ, LEWG 
2. Denise Barrett, RDPO Manager 
3. Beth Crane, RDPO Grants Program Coordinator 
4. Laura Hanson, RDPO Regional Planning Coordinator 
5. Chad Lotman, LEWG 
6. Eric Missman, RDPO Staff Assistant  
7. Kathryn Richer, Health Systems WG Chair 
8. Rob Root, Fire/EMS 
9. Justin Ross, PIO WG 
10. Katy Wolf, EOC Training WG Chair 

   
 

1. Welcome, Introductions, and Agenda Review – Alex Ubiadas, Committee Chair 

a. At 1:07pm, Chair Ubiadas called the meeting to order and welcomed everyone. 

b. The group was asked for self-introductions. 

2. Administrative Matters –  Alex Ubiadas & Denise Barrett 

a. Action item: approval of minutes from November meeting. Mr. Ubiadas called for review or 
amendments, barring none called a motion. Vice Chair Wheeler motions, with a second from Mr. 
Welter. Minutes are approved. 

b. Ms. Barrett expressed appreciation to Alex Ubiadas and John Wheeler for committee leadership in 
2018 and welcomed John Wheeler as 2019 Chair. Alex made some brief comments and expressed 
pleasure and appreciation working with the group. 

c. A motion was called to elect Katy Wolf as 2019 Vice Chair. Ms. Donner approves with a second from 
Ms. Bledsoe. Congratulations to Katy.  

3. RDPO Update – Denise Barrett & Beth Crane, RDPO 

a. Members briefed on: 

i. Status of PrC SOP approval – last SC meeting generated additional edits and resulted in no 
vote. Additional edits made, but no substantive changes. Revised SOP out for electronic vote 
of the SC, when a quorum of votes is registered, the process will be complete.  

ii. Update on SC and PC actions – PC directed RDPO staff and SC to develop a letter to Gov. 
Brown, related to the 2025 Resiliency Strategy and a final draft is nearing completion—Expect 
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to start process to get PC engagement to review with relevant commissions and councils in 
December in advance of a formal vote. Will be first letter RDPO has sent of its kind.  

iii. Upcoming RDPO annual report – Laura Hall is coordinating and will reach out to project 
managers to share draft, expect to share a draft in early January to share on a wider scale.  

iv. Brief presentation on UASI 16 project wrap-ups, upcoming 17 projects (Spring 2020) and UASI 
18 (spring 2021). 

v. Next phase for RDPO strategic planning process will be 2022-2027. More details on the 
planning process will be available later in 2019. 

vi. Community Resiliency Work Group development process underway, equity advisor and 
concept development will begin in new year. Interested people should contact Beth for more 
information. Expect to hire new Logs Program Coord in January. Second phase will be 
technical work on sanitation will happen in 2019. Additional organization initiatives include: 
shelter task force and cybersecurity assessment and engagement of tech security SMEs across 
the region. Strengthen financial/grant systems and RDPO communications.  

vii. Beth briefed on potential 2019 meeting topics—program and funding, 
governance/policy/staffing, strategic planning. Ms. Busch commented that stakeholders want 
to be involved in mapping the planned equity roles. Beth to circle back and gather additional 
information. 

4. Grants Management – Beth Crane, RDPO  

a. Briefed on approved UASI 16 reallocations. Approved $184,599 in reallocations to date. Approximately 
$18,000 still available for reallocation and expect that amount to grow as projects wind down. 
Progress reports, including financial reporting due January 15, 2019 (all UASI project periods). 

b. Consider and act on Recovery Project Reallocation request—Laura Hanson briefed on actions to date-
SC & REMTEC have approved. This reallocation proposes: extending project timeline, now pushed to 
June 2019 and planning and executing a 2-day conference in lieu of individual stakeholder meetings, 
revised total amount of the recovery framework project is: $258k ($32k for venue costs (Doubletree), 
$15k for speakers). A total of $65k increase over original project amount. Date selected for conference 
are Feb 12-13, and headcount is estimated at ~200. Beth indicates there are no concerns about the 
fiscal impact of the reallocation request. Alice Busch motioned for approval with a second from Ms. 
Busch. No opposed. 

5. Annual THIRA & SPR Update – Laura Hanson, RDPO 

a. Ms. Hanson briefed members on status of THIRA/SPR completion and was pleased with turnout at the 
recent workshop held at PBEM. She will be working to migrate collected data this week and will 
provide the information back out to stakeholders before final submittal to FEMA. Some information is 
still being tracked down (housing, power restoration). The entire process will continue to be refined for 
next year, and there will also be a focus on Prevention and Protection mission areas. Law Enforcement 
to possibly be a more prominent contributor. 

6. 2019 Project Proposal Overview – Beth Crane, RDPO 

a. A total of eighteen projects have been received to date, with two additional projects anticipated 
before the end of the year (extension for these two projects based on workload related to completing 
THIRA and SPR). Total value of projects to date is $2,234,180. Law Enforcement Work Group projects 
total $298,174, 13.35% of total value proposed. Evaluation process: Denise and Beth are reviewing and 
evaluating proposals, doing initial scoring. Proposers will make short presentations to PrC in this 
meeting and at the January PrC meeting (anticipate a 4-hour meeting in January, expect Doodle poll 
for scheduling ASAP0. February PrC meeting will focus on prioritizing list of projects (note: also 
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rescheduled due to holiday in Feb). March will be a joint meeting with PrC and SC, for final priority list 
and SC approvals. Historically have received federal grant guidance in April with the grant due in May. 

7. UASI 19 Project Presentations 

a. Simulation Deck - Justin Ross, PIO Workgroup  

i. Project relates to purchasing a software tool to help simulate internet and social media 
interactions during exercises. Washington County will administer the software license on 
behalf of the region, with multiple jurisdictions agreeing to contribute to continuation costs. 
The tool was used during Cascadia Rising, and should contribute to improving abilities to 
gather and disseminate information. Funding will pay for first two years of all costs, covers 
300 seats, with IGA in place for sustaining the capability after the project period ends. Total 
cost $32,000 

b. Multi-Lingual Communications Workshop - Justin Ross, PIO Workgroup  

i. The one-half day workshop proposed is planned to focus on improving emergency and 
preparedness communications with underserved communities and would invite 
representatives from various language groups across the region, including ASL to participate. 
It will allow us to have real conversations where we can gather feedback on where we have 
been missing the mark delivering information and help us learn more about improving our 
capacities. The proposal includes hiring interpreters and other adaptive services and asks for 
$6,000 total, including facilitation, space rental + food, interpretation, etc. Ms. Donner 
expressed concerns the proposal may not be asking for enough money, and Ms. Busch added 
that translation costs are expensive. A larger proposal and budget will be detailed out and 
brought back to the group for evaluation.  

c. Citizen Corps Projects - Renate Garrison, Citizen Corps Workgroup 

i. Total cost is $357,170. Proposal requests: 

1. Training and training supplies (First Aid, continued funding for training videos, 
instructors with specialized skills, fire extinguisher training systems). 

2. Equipment and PPE 

3. Costs for liability insurance 

4. Storage solutions: stationary and mobile.  

5. Outreach and Community Preparedness Activities 

6. Amateur Radio Coordination 

7. Exercises 

8. Tokify, costs for one-year subscription for coordinating training information across 
the region.  

d. Titan Fusion Center - Henry Reimann and SAC, Rich Austria, Law Enforcement Workgroup  

i. SAC Rich Austria briefed on proposal asking for funds to staff an additional RA3 Analyst 
responsible for coordinating, collecting and disseminating information to private sector and 
law enforcement, also for critical infrastructure. The analyst would also focus on cyber 
threats, and liaison information from HISN. Also requesting funds to send UASI Analyst to 
additional training. Total cost: $138,974. 

e. Upset Recovery – Henry Reimann 

i. Proposal to send 20 Metro Air Support Team (MAST) pilots to advanced upset recovery 
training. Skill based training to respond to in flight emergencies caused by encountering 
severe wake turbulence in crowded airspace. Total cost: 90,000. 
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f. SWAT Team Leader Development - Henry Reimann, Chad Lotman, Law Enforcement Workgroup 

i. Improve capabilities of law enforcement officers to effectively respond to and manage critical 
incidents. Develop leadership skills of SWAT team leaders in the field. Total cost: 34,600. 

g. SWAT Command Training - Henry Reimann, Chad Lotman, Law Enforcement Workgroup 

i. Improve capabilities of law enforcement command staff to effectively respond to and manage 
critical incidents. Develop leadership skills of SWAT commanders responsible for directing 
total response to incidents. Total cost: $34,600. 

ii. Ms. Wolf and Vice Chair Wheeler expressed concerns surrounding equity considerations and 
who would receive and manage the funds. Ms. Crane indicated costs for a project manager or 
coordinator are included in the proposal to coordinate training activities. 

h. Crisis Communications - Henry Reimann and Jeff Prichard, Law Enforcement Workgroup 

i. Multi-disciplinary, focused on lessons learned in crisis communications from actual events. 
Anticipate 150 students to participate (revised estimate from what was in submitted 
proposal). Total cost: $30,000.  

i. Catastrophic Disaster Medical Care - Kathryn Richer, Health Systems Workgroup 

i. Project goal is to develop a system of medical care ConOps for first two weeks after 
earthquake, with a focus on patient care / triage levels. Overall goals—determine where and 
how public can receive immediate care, confirm how patients moved from field to care point, 
establish and confirm sites already near hospitals, strategy to manage incoming patients, 
answer when would higher resources be available to assist with gaps? Identify PODs, mapping 
to provide situation status. HPO manage project w/ .5 position for two years. Total cost: 
$137,000. See handout for additional information. 

8. Table Round / Good of the Order – Alex Ubiadas 

a. TF/WG updates and project updates – Beth indicated there will be another round of presentations at 
next meeting, with a total of 18 projects.  

b. Congratulations to Renate Garrison for earning CEM in October. 

c. Next meeting: TBD, needs to be reschedule due to holiday and PACE tabletop exercise. Expect Doodle 
poll ASAP. 

9. Adjourn 3:04pm 

https://drive.google.com/open?id=1n51l_4T-xTU0OcgojmQWaaxNRFtrRCF1

